



































include temporary operational improvements and procedures as required by the City's Consent
Administrative Order (CAO) until the proposed project described above can be constructed and
placed into service. The proposed Interim Operating Plan currently includes hauling of wastewater
from the City's Lincoln Street WWTP to the NACA regional wastewater treatment facility and
installation of a temporary WWTP,

Project Financial Information

The current average monthly water bill for the City of Bethel Heights is $58.64 based on 4,000
gallons of usage. The City of Bethel Heights will be required to raise rates to $97.34 based on
4,000 gallons of usage as soon as possible so they can partially fund the interim measures needed
prior to completion of the project and loan repayment. The City will be responsible for all costs
incurred prior to loan closing except for approved costs associated with planning and
design. Subsequent rate increases may be required to fund additional costs associated with interim
measures that are not included in estimated loan or other cost overruns associated with the project.

The current three year (2015-2017) average Median Household Income (MHI) provided by UALR
for the City of Bethel Heights is $53,063. The City of Bethel Heights listed the customer base for
this project at 666.

The City of Bethel Heights does not have any loans with ANRC.

Estimated Project Costs

Construction: $5,044,000
Contingencies 504,400
Engineering — Planning, Design & Construction 798,750
Engineering — Inspection 383,000
Legal Fees 20,000
Administrative 0
Capitalized Interest during Construction 0
Issuance fee (3%) 0
Other: NACA Connection fee 1,105,000
Other: Interim Measures 4,769,850
Total Estimated Capital Cost $12,625,000
Decr_ease in funding for projected revenue resulting from required .985.617
rate increase ’

Total Estimated Funding $11,639,383

Executive Director’s Recommendation

Recommends the Commission approve a loan in an amount up to $10,534,383 to the City of Bethel
Heights from the Clean Water State Revolving Loan Fund and $1,105,000 in a loan with principal
forgiveness for the NACA connection fee from the Clean Water State Revolving Loan Fund. The
repayment schedule of the loan will not exceed thirty (30) years or the life of the project.
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If approved, the Executive Director will establish the combined annual borrower rate and
additional loan terms and conditions including the requirement to establish and maintain a
depreciation reserve fund.

CONSERVATION DIVISION - Deputy Director Ryan Benefield announced the following

appointment and reappointments for the conservation districts:

Appointments to Conservation District Boards — Upon motion by Mr. Bruce Leggitt, seconded
by Mr. Will Brewer, the commission unanimously approved the following appointment:

Arkansas County Jackie P. Johnson
Reappointments to Conservation District Boards - Upon motion by Mr. Bruce Leggitt,

seconded by Mr. Will Brewer, the commission unanimously approved the following
reappoinitments.

Washington County Tou Chao Vang
Logan County Bobby Strobel
Baxter County Mel Crawford

Mr. Reaves proposed conservation district directors complete teaching modules from the director’s
manual for maintaining eligibility of their appointments in lieu of attending area director training
during this time of pandemic. Mr. Benefield stated each conservation district would need to submit
a request with an agenda to Director Holland; he has the authority to approve alternate meetings
as meeting the requirements.

ARKANSAS UNPAVED ROADS PROGRAM

Tony Ramick reminded the commission that ANRC was given the Arkansas Unpaved Roads
Program during transformation. With this came an influx of state money in the amount of $300,000
directly for the program. Mr. Ramick introduced one of his staff members, Steve Stake, who has
been handling administrative and field work for the program. Mr. Stake stated the following nine
counties applied for the calendar year of 2020: Calhoun, Crawford, Independence, Lincoln,
Ouachita, Polk, Searcy, Van Buren, Washington. There was a total request of $551,031.00 in state
funds with an anticipated match of $605,420.00 from counties. Mr. Stake gave a brief overview of
the need for request from each county and explained the application process which runs during the
calendar year versus the fiscal year.

Upon motion by Mr. Fred Fowlkes, seconded by Mrs. Ann Cash, the commission unanimously
approved the committee recommendations for funding the proposed projects in the Arkansas
Unpaved Roads Program.

ACTIVITY REPORTS
Activity reports were presented by Amanda Mathis, USDA Natural Resources Conservation

Service (NRCS); Bruce Holland on behalf of Debbie Moreland, Arkansas Association
Conservation Districts (AACD); and Drew Westerman, US Geological Survey.
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OTHER

Attention was brought to updates needed on the agency website page for commissioner contact
information.

ADJOURN
There being no further business, meeting was adjourned. Upon motion by Mr. Roy Reaves,
seconded by Mr. Fred Fowlkes, the commission unanimously motioned to adjourn the meeting .
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Bruce Holland
Director
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